












Hours $/hour Cost
Scanning
8"x10"Photos 750 10 7,500.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
5"x7"Photos 250 10 2,500.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4"x6"Index	
  Cards 41.666667 10 416.67$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
8	
  1/2"x11"	
  Letters 20.833333 10 208.33$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  
Cut	
  Signatures 20.833333 10 208.33$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Digitizing	
  Cost 10,833.33$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Create	
  Metadata
MODs 1250 15 18,750.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
DC 1250 15 18,750.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Biographies 1250 15 18,750.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Metadata	
  costs 56,250.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  
Website	
  Deveopment
Analysis	
   3	
  months 13,125.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Design 3	
  months 13,125.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Development 9	
  months 37,500.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Testing 1	
  month 4,375.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

68,125.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

135,208.33$	
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YEAR 1 Magic Lantern

Salaries and Wages * FTE Salary
Fringe 
Rate Fringe IMLS

Library Cost 
Share Total

Metadata librarian 0.25 52,500$     40.47% 5,312$             6,563$                6,563$              13,125$               
Director of Digital Library Services 0.05 52,500$     40.47% 1,062$             1,313$                1,313$              2,625$                 
Project librarian 0.05 52,500$     40.47% 1,062$             1,313 1,313$              2,625$                 
Analyst/Programmer, Digital Library Tools 0.25 52,500$     40.47% 5,312$             6,563$                6,563$              13,125$               
Digitizing Lab Manager 0.05 52,500$     40.47% 1,062$             1,313$                1,313$              2,625$                 
Digitizing Supervisor 0.10 52,500$     35.46% 1,862$             2,625$                2,625$              5,250$                 
Systems Administrator 0.05 52,500$     40.47% 1,062$             1,313$                1,313$              2,625$                 
Technology Director 0.05 52,500$     40.47% 1,062$             1,313$                1,313$              2,625$                 
Subject librarian 0.10 52,500$     40.47% 2,125$             2,625$                2,625$              5,250$                 
Special Collections Librarian 0.05 52,500$     40.47% 1,062$             1,313$                1,313$              2,625$                 
Interface Developer 0.15 52,500$     40.47% 3,187$             3,938$                3,938$              7,876$                 
Repository Developer 0.10 52,500$     40.47% 2,125$             2,625 2,625$              5,250$                 
Digital Humanities Asst Director 0.125 52,500$     40.47% 2,656$             3,281$                3,281$              6,562$                 
Developer  (.33 FTE for 6 mos; .1 FTE for 6 mos) 0.215 52,500$     40.47% 4,568$             5,644$                5,644$              11,288$               
Developer (.25 FTE for 6 mos) 0.125 52,500$     40.47% 2,656$             3,281$                3,281$              6,563$                 
Professor 0.00 52,500$     40.47% -$                    -$                        -$                         

 45,019$              45,019$            90,038$               

Programmer/Analyst (1 FTE for 8 mos) 0.67 59,000$     34.72% 13,657$           19,667$              19666.66667 39,333$               
Scanning  (5000 items @ 3 views each avg. @ 8/hr 
@ $10.00/hr) 0.50 7,500$       1,500$                1,500$              3,000$                 

Metadata creation  (5000 items @ 4/hr @ $15.00/hr) 0.50 7,500$       3,750$                3750 7,500$                 
Editorial and Research Assistant (46 wks @ 15 
hrs/wk @ $12.00/hr) 0.50 8,280$       4,140$                4140 8,280$                 
Hourly student, usability (30 wks @ 10 hrs/wk @ 
$15.00/hr) 0.50 4,500$       2,250$                2250 4,500$                 

Total Wages 31,307$              31,307$            62,613$               

34,314$           -$                        19,122$            19,122$               
Library staff (35.46%) 1,862$             1,862$              1,862$                 

13,657$           13,657$              13,657$               
Total Fringe 13,657$              20,984$            34,640$               

Conference presentations: 2 x $1200 -$                        -$                         
Visual Delights conference July 2011, Sheffield UK. -$                        -$                         
Attendance at IMLS-sponsored conferences and 
workshops -$                        -$                         

Total Travel -$                        -$                      -$                         

-$                         
Total Equipment -$                        -$                      -$                         

-$                         
Usability compensation (10 users @ $20) 100 100$                 200$                    

-$                         
Total Services 100$                   100$                 200$                    

Scanner and accompanying workstation -$                         
Workstation for Programmer/Analyst -$                         

Total Other -$                        -$                      -$                         

Total Direct Costs 90,082$              97,409$            187,491$             
Modified Direct** 90,082$              97,409$            187,491$             

Facilities and Administrative Costs (32%) 28,826$              31,171$            59,997$               

TOTAL YEAR 1 118,909$            128,580$          247,489$             

*assuming annual salary increases of 2.5%
**excludes equipment and graduate student fee remissions

Other

Total Salaries

Services

Grant Staff (34.72%)

Travel

Equipment

Wages (Temporary Staff Hired for Project) 

Library Staff (40.47%)
Fringe Benefits



SUMMARY BUDGET

Year 1 Year 2 Year 3 TOTAL IMLS Libraries TOTAL
Salaries and Wages 152,651$       -$              -$              152,651$      76,326$     76,325$     152,651$      
Fringe Benefits 34,640$         -$              -$              34,640$        13,657$     20,984$     34,640$        
Travel -$                  -$              -$              -$                 -$              -$              -$                 
Equipment -$                  -$              -$              -$                 -$              -$              -$                 
Services 200$              -$              -$              200$             100$          100$          200$             
Other -$                  -$              -$              -$                 -$              -$              -$                 

TOTAL DIRECT COSTS 187,491$       -$              -$              187,491$      90,082$     97,409$     187,491$      

INDIRECT COSTS 59,997$         -$              -$              59,997$        28,826$     31,171$     59,997$        

TOTAL PROJECT COSTS 247,489$       -$              -$              247,489$      118,909$   128,580$   247,489$      

TOTAL REQUEST 118,909$       
Cost share overage/shorage:

TOTAL COST SHARE 128,580$       (9,672)$     

% OF COSTS FROM IMLS 48.05%














